
Authorize a hardware purchase for the Department of Health Services 
Emergency Department Information System to support Emergency 
Department operations at LAC+USC Medical Center, Harbor-UCLA Medical 
Center, and Olive View-UCLA Medical Center.  

SUBJECT

June 19, 2012

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

AUTHORIZE PURCHASE OF HARDWARE 
(ALL SUPERVISORIAL DISTRICTS)

(3 VOTES)

CIO RECOMMENDATION: APPROVE (X) APPROVE WITH MODIFICATION 
( )

DISAPPROVE ( )

IT IS RECOMMENDED THAT YOUR BOARD:

Authorize the Internal Services Department (ISD), as the County’s Purchasing 
Agent, to proceed with the acquisition and installation of hardware for the 
Emergency Department Information System (EDIS) Project at LAC+USC 
Medical Center (LAC+USC MC), Harbor-UCLA Medical Center (H-UCLA MC), 
and Olive View-UCLA Medical Center (OV-UCLA MC) with a total cost of 
$316,875. 
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of this action will enable the purchase of the required hardware for the EDIS Project at the 
three Department of Health Services (DHS) hospital facilities.  This purchase will replace standalone 
servers at the three facilities with a single state-of-the-art hardware configuration installed centrally at 
the DHS Data Center.  This configuration will support Emergency Department (ED) operations and 
provide the storage required for future years while increasing efficiency and enabling centralized 
management and services.
 
In addition, this purchase will provide the hardware platform required to implement Phase 2 of the 
EDIS, which includes clinical documentation and physician order entry, while providing DHS the 
opportunity to develop standardized workflows and other best practices, such as potentially 
automating ED clinical support processes, that will further protect patient safety in all DHS EDs.  The 
equipment will also support Meaningful Use requirements in conjunction with the Electronic Health 
Record (EHR) implementation and maintain Health Insurance Portability and Accountability Act 
(HIPAA) requirements associated with patient and clinical records retention supporting all DHS 
business and hospital IT operations.

Implementation of Strategic Plan Goals

The recommended action supports Goal 1, Operational Effectiveness, of the County’s Strategic Plan.

FISCAL IMPACT/FINANCING

The total one-time cost for the hardware is $316,875 and includes standard manufacturer’s warranty 
of three years and 24/7 on-site support.  

Funding is included in DHS’ Fiscal Year 2011-12 Recommended Budget. 

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On October 16, 2001, your Board approved the classification categories for fixed assets and new 
requirements for major fixed assets (now referred to as capital assets) acquisitions requiring County 
departments to obtain Board approval to purchase or finance equipment with a unit cost of $250,000 
or greater, prior to submitting their request to ISD.  

The County’s Chief Information Officer recommends approval of this purchase and that office’s 
analysis is attached.

CONTRACTING PROCESS

This hardware is a commodity purchase under the statutory authority of the County’s Purchasing 
Agent.  This acquisition will be competitively bid by the Purchasing Agent in accordance with the 
standard County purchasing policies and procedures established by ISD. 

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The Honorable Board of Supervisors
6/19/2012
Page 2



Approval of the recommendation will ensure that the necessary hardware is purchased for the DHS, 
EDIS Project.  

Respectfully submitted,

Mitchell H. Katz, M.D.

Director RICHARD SANCHEZ

Chief Information Officer

Enclosures

Chief Executive Office
County Counsel 
Executive Office, Board of Supervisors
Internal Services Department
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